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Background
• DOE experienced a series of major wildland fires at Los

Alamos, INEEL, and Hanford in the Year 2000.
• A moratorium on prescribed burning was imposed in June.
• Secretary Richardson issued a memorandum on October 2,

2000, directing a multi-faceted wildland fire safety
initiative

– initial review of wildland fire vulnerability at select sites
– creation of an advisory commission on fire safety & preparedness
– promulgation of new wildland fire safety directives
– comprehensive study of facility fire safety

• Secretary issued an October 31 implementation plan for
DNFSB Recommendation 2000-2

– Phase I assessments of fire protection systems
– Vital fire protection systems part of comprehensive study plan



Positive Attributes

• Historically low fire losses

• A number of vigorous site programs

Observations

• DOE directives not comprehensive
• Site hazard assessments incomplete
• Facets of effective response not addressed
• Offsite interfaces need improvement

Results of the Initial Joint Review



DOE Fire Safety and Preparedness
Commission

• 16 members with diverse fire safety knowledge and
experience (Chaired by Stephen Cozen)

• “Chartered” to provide “guidance, advice, information,
and recommendations on the readiness  of the complex
from the threat of wildland and facility fires”

• First public meeting resulted in a recommendation to the
Secretary to implement wildland fire safety enhancements

• Second public meeting convened on April 23rd.
Commission briefed on facets of DOE fire protection
programs and pending issues, such as 2000-2.



Promulgation of New Wildland Fire Safety
Directives

• Field survey of wildland fire safety practices

• January 2001 revised interagency Federal
Wildland Fire Management Policy is promulgated

• Pending interim guidance on open burning and
waivers from the June 2000 “prescribed burning”
moratorium

•  Pending DOE Wildland Fire Management Policy
and Implementing guidelines



“Comprehensive Review of Fire Safety”

• Mandated in the Secretary’s October 2, 2000
memorandum

• Lead resides with EH-2 (Frank Russo is the POC)

• Participation by OA, Program, and Field Offices

• Scope includes wildland and facility fire safety,
among other foci

• Emphasis on detection, suppression and “vital”
fire protection systems (addressing 2000-2 issues)



“Comprehensive Review of Fire Safety”
(continued)

• Review plan coordinated with the field and
headquarters and evaluated by the Fire
Commission (All comments have been resolved)

• Review plan to the DNFSB to satisfy DOE
implementation plan to Recommendation 2000-2

• On-site portion of the review is 2-3 weeks,
including a “scoping visit”

• 8 member team, including the team leader



“Comprehensive Review of Fire Safety”
(continued)

• Tentative schedule
– June 2001 Hanford scoping visit

– July Hanford fire safety review

– August LANL scoping visit

– September LANL  fire safety review

– November BNL scoping visit

– December BNL fire safety review

– January 2002 SPRO scoping visit

– February SPRO fire safety review

– March ORNL scoping visit

– April ORNL fire safety review

– May Idaho scoping visit

– June Idaho fire safety review



“Vital Fire Protection System” Review

•  Phase I evaluations used in plan formulation

• Site sample of fire protection systems based on
Phase I results, scoping visits” and consultation
with HQ Line Management, Operations Office and
contractor representatives

• Lines of inquiry will be tailored

• Duplication of effort will be avoided

• Observations will be subject to factual accuracy
review and a “Quality Review Board”



“Vital Fire Protection System” Review
(continued)

“Performance Objective”

Fire protection systems are configured,
maintained, operated and tested in a manner that
assures their availability and capability to
perform the intended function as described in
governing documents, including the Authorization
Bases and Fire Hazards Analyses



“Vital Fire Protection System” Review
(continued)

“Evaluation Criteria”

• Systems (including support systems)are effectively
maintained to meet design parameters

• Systems are subject to surveillance testing to
assure successful functioning

• Equipment is operated in a manner that assures
functionality

• A configuration management system is established
and effective.



Are there any questions?

Frank Russo

301-903-1845

frank.russo@eh.doe.gov
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